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Eastham School Committee 
Minutes 

 Tuesday, October 18, 2016 
 

Present for the Committee:   Joanne Irish - Chair, Mary Louise Sette, Moira Noonan-Kerry, Ann Crozier  
Absent:  Judy Lindahl 
 
Present for the Administration: Supt. Thomas Conrad, Giovanna Venditti, and Principal Bill Crosby 
 
Call to Order - Chair Irish called the meeting to order at 5:00 p.m. 
 
Citizens Speaks – None 
 
Priority Business 
Fundraising Activities – 
Moira Noonan-Kerry reviewed the fundraising list.  The PTA is suggesting a new fundraiser, Fall/Spring raffle.  The PTA 
is spending their own money, purchasing gift cards from local restaurants and would like to raffle them off to the first 250 
who purchase a ticket.  The goal is to raise $5,000.  This fundraiser will also support local businesses.  She also indicated 
that the 5K race may not happen this year.   
 
MOTION: 
On a motion by Ann Crozier, seconded by Mary Lou Sette, it was voted to accept the list of parent fundraisers as 
submitted.  (Should there be another fundraiser added, it was asked that it be brought to the Committee.) 
 
Cape Cod Children’s Place Proposal - 
Chair Irish indicated that Cindy Horgan attended the meeting last month to discuss the proposal to provide infant 
childcare for Nauset staff.  The Committee toured the space that would be available for this purpose.  Chair Irish asked 
Administration for a sample lease agreement.  Ann Crozier asked should the population in Eastham Elementary grow 
what would happen and would this be a year-to-year agreement.  The Superintendent will look at language and bring it to 
the school committee at the next meeting.  Principal Crosby indicated that Cindy Horgan stated this program would be in 
place with supply and demand.  He also stated that school populations can be absorbed in classrooms for the next couple 
of years.   
 
Administrative Reports -  
Principal Crosby’s report was included in the packet.  He highlighted the technology integration in the building and its 
progress.  There are 75 new iPads and a technology integration teacher working with teachers collaboratively.  At the All 
School Meeting he awarded the first Beacon Awards.  He indicated that this was a very positive recognition for students.  
At each All School Meeting, each grade level awards 1 or 2 students in their classroom.  By the end of the year, everyone 
will be acknowledged.  Every month he will call and notify parents.  November 14th – 18 is National Education Week.  He 
will invite School Committee members, Selectmen and town officials to come to school that week and observe a 
classroom.  Thursday, October 20th is the Curriculum Carnival from 5:30 – 7:00 p.m.  The 80th Birthday Celebration for 
Eastham Elementary School was very well attended by parents and alumni.  He thanked Terry Ray-Smith, Curator, at the 
Eastham Historical Society for collaborating with the school to research what actually took place on that day.  The staff 
and students recreated the parade to the 36 Building.  The fifth Grade band played and everyone gathered around the 
brand new Cherry Tree that was planted as a gift to the school.  Festivities were recorded by Lower Cape TV.   
 
Superintendent Conrad congratulated Principal Crosby and his staff for a great Open House.  It was very well attended 
and everyone was very enthusiastic with a nice community feel at the school.  He also reported that Joanne Irish, Ann 
Leighton, and he travel to Framingham to tour the Barbieri Dual Immersion School.  They visited 30 classrooms and met 
with the Principal.  Now they have visited Millis, Cambridge and Framingham.  He reported the Principal was most 
generous with her time and shared her thoughts on a program in the Nauset district.  The team will develop an action plan 
and see what a model might look like for the Nauset system.  He thanked Joanne Irish for her help with this initiative.  
Joanne Irish indicated she would like to do something with foreign language at the elementary schools.  She would like to 
see our children get the chance to learn a foreign language at a young age when it is impressionable and comes easier to 
them.  She feels this is the right thing to do for our students and feels it should be offered in the Nauset district at the 
elementary schools.  She would like to see where this initiative will go in the next couple of years.  The Superintendent 
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indicated that all students at the Barbieri School are speaking Spanish, no English, and they were proud to share it with the 
team.  The Principal has been in bilingual education her entire career and feels Nauset is an excellent candidate for the 
program.   
 
The Superintendent also reported that each bargaining unit has begun negotiating.  Everyone has had an initial meeting 
with ground rules presented. He anticipated getting down to issues in the next meeting and noted the positive tone. 
 
He also informed the Committee that in November he will meet with members from the MSBA and they will tour Nauset 
High School relative to the Statement of Interest that was submitted for a renovation project at the High School.  They 
visited the campus and if Nauset can demonstrate the needs, perhaps this will be approved in January or the following 
year.  It could be a $50,000,000 - $75,000,000 renovation project which will include a new fine arts facility and 
renovation of the buildings. 
 
Spring 2016 MCAS/PARCC Results 
Assistant Superintendent Keith Gauley and Principal Bill Crosby presented a PowerPoint Presentation on the 
MCAS/PARCC results announcing that Eastham is a Level I school.  Principal Crosby explained how the state classifies 
each school.  Mr. Gauley and Mr. Crosby reviewed the highlights of the results.  They stressed the importance of student 
participation.  It was also noted that Eastham received a commendation because students made strong progress toward 
narrowing proficiency gaps.  The PARCC test results were reviewed as well.  Mr. Gauley highlighted subgroups and 
levels of performance.  He mentioned that the high needs groups performed very high.   
 
Ann Crozier asked if many students opted out of the test.  Principal Crosby indicated that one student in grade 3 opted out.    
 
Mr. Gauley reviewed the Student Growth Percentiles indicating strong results.  Techers will be given data to see which 
students made significant growth and who needs more help.  The test showed what teachers are doing in the classroom is 
really working.  He reviewed the accountability slide noting that Eastham is a Level I school and a commendation school 
for narrowing proficiency gaps.   He noted that only 49 schools in Massachusetts are commendation schools.  He 
explained that to be a Level 1 school you have to have high scores for four consecutive years.  He congratulated the staff 
and students.  Chair Irish stated the information is great and congratulated the teachers and students who did a fantastic 
job!  They know the teachers are working hard for the kids.  She thanked Principal Scottie Finnegan and Principal Bill 
Crosby, the staffs at the school and everyone involved as this was a great job.   
 
Mr. Gauley indicated that in 2017 Eastham will be doing computer-based testing in Grades 3, 4, and 5.   
 
October 1 Enrollment –  
Superintendent Conrad reviewed the October 1 Enrollment Report with the Committee indicating this is the official 
enrollment and the enrollment that is used in documents going forward.  It was noted that Eastham Elementary School 
enrollment has increased by five students since last October.  The elementary schools in the district are down ten students 
overall.  He explained the Middle School and High School summary.  He also distributed the Region Enrollment Report 
that details, District, Provincetown, Truro, and School Choice students as well as students attending the Lighthouse and 
Sturgis Charter Schools and Cape Cod Tech.  It also shows the number of students in the International Student Program.   
 
FY17 Budget Review – 
Giovanna Venditti, Director of Finance and Operations, reviewed the monthly expenditure report with the Committee 
which has a balance of $40,066.63.  It was noted that the reclassification entry has not been made from line item 2008, 
Special Needs Preschool Tuition in the amount of $102,414, Circuit Breaker money that will be applied to the line items.   
That journal entry will be made next month.  She reviewed corrections to line item 2068 which should have no variance 
and 2071 that has no variance.  Line item 2018 has a negative variance of $10,336 which is an error in posting.  With 
corrections, the current balance is $155,059.   
 
Declare Surplus Equipment – 
Motion: 
On a motion by Mary Lou Sette, seconded by Moira Noonan-Kerry, it was voted unanimously to approve the surplus 
equipment list. 
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MASC Conference – 
Joanne Irish volunteered to be the delegate for the Committee.   
The Resolutions were reviewed as follows: 
1.  Foundation Budget – the committee came to a consensus to support this resolution as the Foundation Budget does  
      not include special needs and health benefits for employees.   
2.  Tax Reform Ballot – the committee came to a consensus to support this resolution to tax the richest people in the 
     commonwealth at a higher rate to offset needs.   
3.  Charter School Reform – the Committee voted 3 yeas and 1 abstention (Moira Noonan-Kerry) to ask MASC to seek 
     legislative approval of a comprehensive set of reforms that included items 1-5 in their resolution.  
4.  Social and Emotional Well-Being of Students – it was the consensus of the committee to support this resolution. 
 
Committee members discussed the conference sessions and who would be in attendance.   
 
Unfinished Business – 
None 
 
Reports and Information  
Preschool Enrollment was included in the packet. 
 
Cape Cod Collaborative – Mary Lou Sette reported that they had a lengthy discussion on the purchase of property at the 
Upper Tech School for Way Point Academy.  They are looking at another location as well.  There will be an Open House 
on October 26th at the Collaborative from 3:30 – 5:30 p.m.  She also indicated that Bridgewater State College will offer 
courses for re-certification.  Next year there will be 210 slots for an ALSP Program.  Scholarships are available.  Twenty-
five workshops will take place at the All-Cape In-service.  Many early childhood courses are being offered in Mashpee. 
 
Community Outreach – Principal Crosby is working on this and putting together a video to market Eastham Elementary 
School. 
 
Selectmen Liaison Report – Moira Noonan-Kerry wanted clarification on her role as liaison to the Selectmen.   It was 
suggested she attend a Selectmen’s meeting and speak at Citizen Speaks when sharing school information.  It was also 
suggested that she deliver invitations to Community Week.   
 
School Council – no report. 
 
Policy Subcommittee – Ann Crozier reported that a meeting is set for October 24th. 
 
Substance Abuse Task Force – Meeting was held on October 17th. 
 
Renewable Energy Subcommittee – The Subcommittee is meeting this week with other board members in attendance to 
discuss solar panels proposed for the Region. 
 
Negotiations Subcommittee– reported previously. 
 
Health and Wellness Subcommittee – Meeting on Thursday, October 25 at 3:30 p.m. at the Central Office. 
 
Approval of Minutes  
On a motion by Mary Lou Settee, seconded by Ann Crozier, it was voted unanimously to approve the minutes of 
September 20, 2016. 
 
Adjournment 
On a motion by Mary Lou Sette, seconded by Ann Crozier, it was voted unanimously to adjourn the meeting at 6:09 p.m. 
 
Respectfully submitted, 
Ann M. Tefft 
 
Included in the backup materials:  Principal’s Report, MCAS/PARCC PowerPoint, Expenditure Report, MASC 
Resolutions, Preschool Enrollment and Minutes. 


